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Employment, Employment, Employment 
 
With unemployment having reached 2.4m and expected approach 3.0m by the end of the 
year, it is a pretty safe bet that one of the major themes of the Party Conferences this year 
will be developing policies that generate jobs and growth – especially with the sensitivity that 
Labour will have to the “Labour isn‟t Working” slogan going into the election next year. 
 
The good thing about the focus on employment is that it plays to one of the tourism industry‟s 
main strengths. There are two main reasons for this. The first is that the return that can be 
achieved by investing in the sector is very high and that there is very little lag time between 
making an investment and achieving a return on it. The classic example of this is the £20m 
from the Treasury reserve that was spent on a marketing campaign in 2002 to rebuild tourism 
in the wake of the Foot and Mouth outbreak and the 9/11 attacks. Within 12 months the 
campaign generated 1m visitors and brought £500m of additional foreign revenue. 
 
The second great advantage that the tourism industry has over other sectors is that it has 
very low barriers to entry with comparatively little capital or qualifications being required for 
people to start businesses (B&Bs or guiding services are prime examples where simply 
advertising availability can be all that is required to start operating) and, due to the low 
barriers to entry, there is a very low marginal cost of employment in the sector (estimated at 
around £50,000 per fulltime equivalent job). 
 
Although low barriers to entry are often seen to be detrimental to attempts to improve the 
overall quality of tourism products and services, when there is a need to quickly provide jobs, 
this characteristic of the sector suddenly becomes extremely useful in that it allows people to 
rapidly respond to changes in demand and create jobs in the sector. 
 
The combination of these two factors means that the sector is able to very rapidly generate 
high levels of additional revenue for the UK economy and to convert this revenue into high 
levels of employment – a winning combination when attempting to pull an economy out of a 
recession. Indeed, a study on tourism employment by VisitBritain, combined with the 
organisation‟s Return On Investment data, indicates that one new job is created for every 100 
additional overseas visitors. It is also worth noting that, according to ONS data on tourism 
expenditure, around 40% of these jobs are in businesses that are outside the core tourism 
employment areas of attractions and accommodation.  
 
These additional visitors can be generated with an investment by Government of only 
£14 per visitor and will provide a direct return to £500 per person to the economy and 
£90 per person to the Government in VAT and APD alone. And this can be achieved in 
the same year that the investment is made. 
 
Regards 

 
Kurt Janson 
Policy Director 

Tourism Alliance 
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WELCOME TO BRITAIN REVIVED 

 

The VisitBritain Welcome to Britain initiative has been revived. This initiative, which aims to ensure 
that visitors to Britain receive a better welcome at all stages of their journey, has been restructured 
with a Steering Group (chaired by Christopher Rodrigues) and three Working Groups that reflect 
three stages of a visitor's journey - before arrival, on arrival, and during their stay.  
 
The Tourism Alliance is represented on two of these groups – “Overseas” and “Ports of Entry”. 
The Overseas working group, is being chaired by Keith Beecham, Director of Overseas Network at 
VisitBritain, and will look at visa processes and consistency of the brand abroad, while the Ports of 
Entry working group, chaired by Sarah Barrett of Manchester Airport Group, will look at efficiency 
and welcome of entry and exit processes, accessibility and information for visitors.  
 
The third working group, “In Country” aims at improving the welcome received by overseas visitors 
from tourism businesses such as hotels and attractions. This workstream has been devolved to the 
national tourism boards of England, Scotland and Wales.  
 
All the working groups will work with partners from a wide range of public and private sector 
tourism organisations to develop and implement plans to improve the welcome extended to 
overseas visitors. If you would like to provide input into the Overseas or Ports of Entry 
workstreams, contact Kurt Janson at the Tourism Alliance. 
 
 

NATIONAL ID CARD ROLL-OUT ANNOUNCED 

 
The Government has unveiled the new identity card for British citizens that is planned for national 
roll-out on a voluntary basis by 2012. The card is the same basic design as the one introduced last 
year for foreign nations will hold similar information to that currently contained in the UK passport 
as well as biometric information (photograph and fingerprints) on a secure electronic chip. The 
main difference will be that it will have “National Identify Card” on the front and, rather than being 
pink and blue, this one will be lilac and salmon. 
 
The plan is to begin issuing the cards to airside workers at Manchester and London City airports, 
then expanding the trial to volunteers in Manchester and the North West from early 2010. The 
regional roll-out will then continue through 2010-11 to that stage that it will be national in 2012. 
 
From a tourism perspective, the card will be of benefit to UK citizens as it will be able to be used as 
a passport within the EEA, thereby facilitating travel and, at a cost of £30, are considerably 
cheaper than a full passport. 
 
Click Here for more information on the National Identity Cards 
 
 
 

CHANGES IN ALCOHOL LICENSING 

 

DCMS has introduced two amendments to the Licensing Act that will benefit some tourism 
businesses. The first, and most significant, is that a new application process has been introduced 
for operators seeking a minor variation to their current licence, making it easier to serve hot food 
after 11pm or provide live music. 
 
The benefits of the new process are; 

http://www.ips.gov.uk/cps/rde/xchg/ips_live/hs.xsl/53.htm
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1. a shorter application form 
2. a reduction in the cost of the application from around £225 to a flat rate of £89  
3. a reduction in the processing time from 28 days to 15 days 
4. the removal of the requirement to advertise the variation in a local newspaper 
5. the removal of the requirement to make responsible authorities aware of the variation 
 
At the same time, a new measure has been introduced to help enable village and community halls 
to hold licensed events. Instead of having to have a designated person apply for a personal 
licence, a management committee can be responsible for the supervision of alcohol sales in these 
locations. This will make it easier for community groups to hold licensed events without the need to 
find a volunteer to apply for a licence and undertake training. 
   
While these changes are welcomed, the Tourism Alliance is still waiting for DCMS to implement 
some of the main recommendations contained in the Elton Review of Licensing Charges including 
the introduction of a de minimus approach to licensing so that small business such as B&Bs and 
self catering operators can provide small amounts of alcohol without the need for a full licence. 
Examples include B&Bs offering romantic weekend break packages that include a bottle of 
champagne  or self-cater operators leaving a bottle of wine as a welcome pack for guests. 
 
 
Click Here for further information on the changes 
 
 
 

DAYLIGHT SAVING RECEPTION   

 
With the run down into Autumn and the reversion back from British Summer Time to Greenwich 
meantime, BALPPA is organising a reception in Parliament for MPs to reinforce the benefits that 
would accrue from shifting to Daylight Saving. These benefits include a reduction in road fatalities, 
energy use and CO2 emissions as well as an increase in tourism revenue of up to £3.5bn per 
annum and the creation of up to 80,000 additional jobs in the sector. So, with the state of the UK 
economy, moving to day light saving represents a low cost means of supporting much needed 
growth and employment. 

 
Click Here for a copy of the Tourism Alliance Daylight Saving leaflet 
 
 

IMPACT OF BARRIERS TO BE ASSESSED   

 
The Tourism Alliance attended the second meeting of the Minister‟s Tourism Advisory Committee 
(TAC) meeting in July. Among other things, the meeting confirmed that the “five key asks” that 
arose from the Tourism Summit in January were still rational priorities for the industry given the 
state of the economy. These asks were; 
1. Increasing Government recognition of the benefits of tourism 
2.  Increasing skills and training within the sector 
3.  Increasing public funding for VisitBritain and VisitEngland  
4.  Improving access to, and reducing the cost of, visas 
5.  Reducing regulatory burden on businesses 
 
To take these issues forward it was agreed that three papers should be prepared for the next 
meeting on 19th October 2009. These papers are; 
 
i) „Barriers to entry‟ paper (written by Tourism Alliance and VisitBritain) 
ii) Tourism 2012/Welcome strategy (written by VisitBritain and Visit London) 
iii) Skills/ job retention (written by DCMS). 

http://www.culture.gov.uk/what_we_do/alcohol_and_entertainment/default.aspx
http://www.tourismalliance.com/images/Lighter%20Evenings%20Leaflet.pdf
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The Tourism Alliance is, therefore, working with VisitBritain on the Barriers to Entry paper. This will 
include issues such as visa charges, Air Passenger Duty, VAT on accommodation and meals and 
e-borders. If you would like to contribute to this paper, please contact Kurt Janson. 
 
 

APD INCREASE WILL DAMAGE INBOUND TOURISM 

 

November will see the implementation of the first stage of the new Air Passenger Duty charging 
regime. The new scheme will see APD charges based on four 2000mile bands scheme determined 
by the distance between London and the capital of the other country. The charges, which will 
increase by up to 112% by 2010 with a top rate of £170 per person, have been widely criticised 
both in the UK and overseas.  

Significantly, World Travel and Tourism Council president, Jean-Claude Baumgarten, recently 
condemned the tax saying that it distorts free trade and this will ultimately work against the UK‟s 
Millennium Development Goals by crippling regions such as the Caribbean which depend on travel 
and tourism to run and support their economies. 

Closer to home, British Airways has undertaken a preliminary econometric analysis on the increase 
and concluded that the rise in APD will generate an additional £70 million for the Treasury but will 
cost the economy in excess of £90 million in inbound tourism revenue. Meanwhile ABTA is calling 
on families to write to their MPs and sign up to an online petition to stop the Government 
increasing the already heavy tax burden on families as they head off for their well earned summer 
holidays. 
 
The Tourism Alliance has been assisting Fly Matters, the pan-industry coalition of organisations 
interested in supporting sustainable growth in aviation on this issue to determine the impact of the 
increase in APD on the UK tourism industry. 
 
Click Here to access the Number 10 e-petition 
 
Click Here for the Flying Matters website 
 

THE TOURISM ALLIANCE 

 
The Tourism Alliance is the Voice of the Tourism Industry.  
 
Established in 2001 with the support of the Secretary of State for Culture, Media and Sport, the Tourism Alliance comprises 50 Tourism Industry Organisations that 
together represent some 200,000 businesses of all sizes throughout the UK. 
 
The purpose of the Tourism Alliance is to identify and develop policies and strategies to raise standards and promote quality within the industry and work with and 
lobby government on all key issues relevant to the growth and development of tourism and its contribution to the economy. 
 

 
 
Registered Office Details: 
The Tourism Alliance Limited  
6 Pullman Court, Great Western Road, Gloucester, GL1 3ND. 
Company No: 05106422  
 

Chairman: Ken Robinson CBE 
President: Richard Lambert 
Policy Director: Kurt Janson 

E: kurt.janson@tourismalliance.com 
T: 020 7395 8246 Fax: 020 7395 8178 M: 07964428123  

W: www.tourismalliance.com 
 Centre Point, 103 New Oxford Street, London, WC1A 1DU 
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